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Board Meeting 
 

Monday 11th December 2017 
 

Minutes 
 
Present:  1. Governance 

2. Minutes 
3. Matters Arising 
4. Principal’s Report 
5. Strategic/Training Item 
6. Financial Report 
7. Reports from Committees 
8. Risk Management 
9. AOB 

10. Dates of Next Meetings 
 

Independent Members: 
 
 

Delia Goldring 
Peter Green  
Clive Hazlehurst 
Fenton Higgins 
James Marshall 
Milton McIntosh 
Helen Pettifor 
Ian Phillips (Chair) 
Hem Savla 

  
Staff Members: Amanda Forshaw 
  
Student Governor: Annick Jenkin 
  
Principal: 
 
Clerk to the Governors: 

John Rubinstein 
 
Beth Yap 

  
In Attendance: Carol Kirkland 

Ian Hooper 
Olivia Stanton 
Peter Thompson 
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Minute Action/Decision  A/D D/A 
2.1 To approve the minutes of the meeting of 30th October 2017 with one amendment. D A 
2.2 Beth Yap to upload the approved minutes to the College website. A D 

3.3.6 Ian Phillips and John Rubinstein to continue discussions regarding governor 
sharing with the Archer Academy. 

A D 

3.4 The lockdown policy to be discussed at the next meeting of the Audit Committee. A A 
3.4 Ian Phillips and John Rubinstein to discuss further Ofsted training for the Board. A A 

3.4 John Rubinstein to obtain staff turnover averages for the Maple Group and 
London sixth form sector. 

A A 

3.6.1 GDPR to be discussed at upcoming meeting of the Audit Committee. A D 
4. Peter Thompson to update Board on monitoring grades at its March meeting. A A 
5. Ian Hooper to amend student disciplinary policy and circulate to DG/MM/HS. A A 
5 John Rubinstein/ Ian Hooper to organise exclusion training for governors. A A 

6.1 To approve the Annual Report and Financial Statements for the year ending 31st 
July 2017. 

D A 

6.2 To approve the management accounts for the first quarter of the financial year. D A 
7.2 To approve the Annual Report of the Audit Committee. D A 

   
 The Board welcomed new Independent Member James Marshall and 

introductions were made. 
 

   
1. Governance  
 1.1 Apologies for Absence  
  Lynn Blades, Katie Collin, Daisy Corder, Marco Macchitella and Peter 

Murphy.  
 

    
  The Board was informed that Ben Charles has resigned with immediate 

effect and thanked him for staying an additional term during the area 
review process.  

 

    
  Confidential minute.  
    
 1.2 Declaration of Interest  
  None.   
    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 30th October 2017 were approved, with 

one amendment and would be signed by the Chair. 
 
BY to amend and 
ensure signed. 

    

 2.2 As no minute was deemed to be confidential, these would be published 
on the website in their entirety.  

BY to upload to web 

   

   

3. Matters Arising   
 3.6.0 The College is still in discussions with the Archer Academy regarding 

governor sharing. 
IP/JR to continue 
discussions regarding 
governor sharing 

 4.0 The lockdown policy is currently being amended and will be discussed 
at the next meeting of the Audit Committee. 

BY to add to audit 
agenda. 

 4.0 Delia Goldring has received and reviewed the staff handbook, 
confirming that it is fit for purpose. 
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 4.0 The Chair of Governors and Principal to discuss further and regular 
Ofsted training for the Board. 

JR/IP to discuss Ofsted 
training 

 4.0 John Rubinstein to attempt to obtain staff turnover averages for Maple 
Group and the London sixth form sector. 

JR to obtain staff 
turnover averages. 

 6.1 GDPR to be discussed at upcoming meeting of the Audit Committee. BY to add to next 
meeting of Audit 

 6.1 The Board has received several applications for the governor vacancy 
on the Audit Committee, one of which is being followed up by 
SGOSS.  

 

   
   
4. Principal’s Report  
 The Principal added to his report that the College currently has 57 Oxbridge 

interviews, which is an increase from 43 last year and 28 the previous year.  
 

   

 Ian Hooper informed the Board that the College has filled one of its vacancies 
and the other two are at the shortlisting stage. In response to a question from 
governors, Ian explained that a lot of applications were received but the quality 
for the teaching post was not exceptionally high.  

 

   

 In response to a question from governors, Peter Thompson explained that 
teachers are urged to be cautious when producing the first monitoring grades 
for the year. Staff are also mindful of the new linear A levels and are using 
these grades as a base line. Peter added that the first set of meaningful data 
would be after the January mock exams. Governors requested an update at the 
March Board meeting. 

 
 
 
 
 
PT to update Board on 
monitoring grades. 

   

 In response to a question from governors, Carol Kirkland confirmed that the 3G 
pitch was commended by the Football Foundation and would be used as a case 
study because of the progress made on the football development plan. 

 

   

   

5. Strategic/Training Item: Student Disciplinary Process   

 Ian Hooper presented the Board with the governor-related aspects of  the 
College’s new disciplinary process explaining that this is something that had 
needed sharpening across the College. 

 

   

 Ian explained that there are three major strands within the disciplinary policy 
(academic, attendance and behavioural issues) and the process treats each issue 
differently.  

 

   

 Ian explained that there is a ‘concern’ stage (zero) and then three further stages 
if targets are not met for each of the three strands.  

 

   

 Governors would become involved when a student reaches stage 4, is asked to 
leave by the Principal and then chooses to appeal this decision. Ian then 
explained how a student could reach stage 4 eg. by failing to meet targets 
repeatedly such that they are not meaningfully benefitting from their course, 
carrying a weapon, threatening a member of staff or possession and/or use of 
illegal drugs. 

 

   

 The Principal explained that this is the first time the College has involved 
governors in this process but did so in order to get in line with other schools.  
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 The governors made a number of suggestions and challenges to the process and 
after some discussion were relatively satisfied with its content. It was agreed 
that parent, student and staff governors would not be eligible to sit on the 
disciplinary panel. 

 

   

 The Board agreed that Ian Hooper should amend the relevant part of the policy 
and circulate to Delia Goldring, Milton McIntosh and Hem Savla before 
submitting to the Board for approval at its March meeting. The Board also 
suggested that Ian obtain policies from other institutions to ensure that best 
practice is being followed. 

 
IH to amend policy and 
circulate to 
DG/MM/HS 

   

 It was agreed that if any appeals were to arise in the meantime, they should be 
submitted to the Chair of Governors who would convene a panel. It was also 
agreed to arrange some internal training for independent governors on 
exclusions. 

 
 
 
JR/IH to convene 
training for governors. 

   

   

6. Financial Reports  

 6.1 Year End Accounts 2016-17  

  The Board was presented with the Annual Report and Financial 
Statements Audit for the year ending 31st July 2017 and reminded that 
these had been scrutinised in detail by the Audit Committee. 

 

    

  In response to a question from governors, the Chair of the Finance & 
Operations Committee confirmed that these final accounts include all 
amendments discussed by the Board at its last meeting. 

 

    

  Therefore the Board approved the Annual Report and Financial 
Statements for the year ending 31st July 2017. 

 

    

 6.2 Management Accounts 2017-18  

  John Rubinstein presented the Board with the management accounts for 
the first quarter of the financial year. 

 

    

  John highlighted that the College currently has an operating surplus of 
£576k, which is £81k higher than budgeted. The main reason for this is 
the inclusion of the bursary income as part of the ESFA revenue grant, 
due to a change in accountancy practice. The College has also brought 
forward £6k from the Woodhouse Alumni.  

 

    

  The Board noted that the College is now predicting an operating deficit 
of £69k, compared to the budgeted deficit £50k. John highlighted the 
reasons behind this, which included an increase in £22k in gross pay, 
£5k in cleaning costs and £4k in agency staff.  

 

    

  The Board approved the management accounts for the first quarter of 
the financial year.  

 

    

   

   

7. Reports from Committees  
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 7.1 Strategy Committee  
  The minutes of the Strategy Committee of 13th November 2017 were 

noted. 
 

    
  The Chair informed the Board that a detailed discussion regarding the 

direction of the College and its growth strategy took place at the 
meeting. As a result of this, the CEO of the SFCA has been invited to 
the Annual Strategy & Training Event to talk about academisation. The 
Chair also informed the Board that the Committee agreed to temporarily 
pause the increase in student numbers. 

 

    
  In response to a question from governors, John Rubinstein explained 

that he has requested a projection in finances for next year to gauge the 
financial status of the College before this conversation progresses any 
further. Peter Green added that the strain on communal spaces means 
that the College would have to spend a large amount of money if it 
chose to grow any further. 

 

    
 7.2 Audit Committee  
  The minutes of the Audit Committee of 20th November 2017 were 

noted.  
 

    
  The Board approved the Annual Report of the Audit Committee, subject 

to one minor amendment and thanked the Committee for its hard work 
as always, particularly the outgoing Chair. 

 

    
 7.3 Finance & Operations Committee  
  The minutes of the Finance & Operations Committee of 27th November 

2017 were noted and the Chair drew attention to the confidential item.  
 

    
 7.4 Quality & Standards Committee  
  The minutes of the Quality & Standards Committee of 4th December 

2017 were noted. 
 

   

   

8. Risk Management  

 The Board noted the risk management plan, paying particular attention to the 
risks for which it had responsibility.  

 

   

   

9. AOB  

 Confidential minute.  

   

 Noting that this would be the last meeting of the current student governors, the 
Board thanked them for their service and wished them all the best in their 
exams.  

 

   

 Finally the Chair thanked all governors for their hard work during this year and 
wished them a good break. 

 

   

   

10. Dates of Next Meetings  
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 8th January 2018 Annual Strategy & Training Event  

 19th March 2018 BOARD  

 9th July 2018 BOARD  

 
The meeting concluded at 7:25pm 


